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I. NEW ACTIONS PPG POSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
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0. LIST OF ACTIONS 



C. PROPOSED ACTtOM 
COMPLETION OATE 



xx A new Toject Paper, Basic Eealfcfe Seniors (BEES) _ 

j 1^:. 306-0144. hi wrtttaa by DBA ID aad aobsiittad toAID/W 
[ for approval oa March 9, 1973, 






The Management cub-project has bees asodtflod sad is being 
suhaasaod ra the new project. Cocfcfcaoafcta of tae came 
oontrsetor is possible if MSH is saocessfai la tn#* rebfcddttag 



Provide financial and administrative means for smoot.% 
tioo If new contractor is selected for B^ project. 



Marc* 1*7* 

AHVW PPsftrovsi, 



Project i 
K&y/Js&sim 



This is the first and final PAR to be asbmt^ed for this sob- 
project. 
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c*™»«' >*• *r ^tcr» <( 8 t«m,ni^ '<*.** ifee contractor's life-ctf-arefaat scope, frooi tts «. 

l*fc diweloped dork* the first six rcaeah* of the project; techadfed fix (Ssfttaofc ««» of ta» QaiJta 
ttssLcfcry: (1) personnel (2) materials r;casegement <3> ftarace And bedget f*> trafateg (J) immiugiH 
oixrol, and (6) planning. Contractor's rempcxmSbOttiea indaded analyaea «f taese operat&aos find 
borough, written proposals for improvements, ia some ^astaBces, pilot expert m mid atiriai «•» 
aqeired. The contractor completer i the analyses called far to ge th er wtta w rfe t a a proposals far w 
aired changes, new procedures, e*c m most cases the eaatrActor*s iweottsaoadattans was* 
ad n«w practices Implemented. 7. some cases, the MOPH is keeptag the reoomfrhwadjnstoas oatier 
oas&deratioa, bet has act r~+ actrxi. 



Cat contractor ^as prepared to provide a total of 60 inaa-months of training & the U.S. sad third 
Jo*a*ry, and extensive, bat not precisely defined nor measurable tn-cooDtry training- Tie Kfenstry 
sl5 etot been able to provide sufficient numbers of app rop riately qaallfied persons for all the over- 
l eas training programs. 



« COMMODITIES 



rbe commodities cccaponeat is negligible. Tbe cootractor has prwvfcjed^ La a timely f&safea, the 
x>m modifies required. 



b = "- c " i I U 1 I 1 1 ! I 1 1. 



nbe MOPH has beea slow in implementing some of the new procedares agreed, and they aave sot 
seen able to carry oat the ranil health expansion envisioned when this sab-project wa» began; 
jowever, sufficient progress has been made to warrant farther ISA ID assistance to the rural *■«•*» 
jystem through a new project, Basic Bealtfc Services. Counterpart assignmeate hare net beam ea 
he regular basis required for optimal efficiency, and selection of emplcyesrfor paztldpsBt tratelax 
ma not been on schedate. Mitigating circamstancees Ahrap* caaage of KaUmal Goversaesft ItTS 
tad coaseqoect reassignment of MOPH personnel. 
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DNKEF _ the other major donor to rural health system*. Es fespate of eommodtttee, _ad eMaery 
services fcave been provided la 2 tfjcely fas&oo - omaOIy sSnud of MOPH^s eftett deferred adtedsBao. 
WBO and other members of the ON *&ml*y provide aoVteory aervie&s, coauaodfclea aad trsiataf ■* 
part related to overall objectives of the MOPH. These are provided la ft timegr massMr. 



HI. KEY OUTPUT lHQiCATQRS AHD TARGETS 




Problem Iceatlfl cation, plann- 
ing and related documentailoiu 
Pilot demonstration of health 
&>tvpry system. (P&rw an) - 



fliajor responsibility lor these activities rested vfca the 
B C SH advisory team. The team completed all analyses called for. 
Reports thereon were o* excellent quality. Some new procsdares 
(recommended by reports) adopted by MOPH. Others carfar stady. 
Field test s well condacted* 



COMMENT 



DevelopmeDt of traini ng material^ MSH, with dose counterpart cooperation, wms required to develop 
testing, Impiemeatiagjg in- training maaoals for public health persotaael. These developed 

country training. ; in conjenction «ri*h heeRh systems fleid oVsmoastratioci sad awr 

; adapted for tr_uing of provincial personnel. Reteatiag sad re*iij< 
_ ^ gion should be ongoi n g o_rt n g Ph as e I BB S proj ec t (76-78 ) — - 

: tfrJ^tnal project pfeaaed Implementation of materials and fegiatScs 
Materials management, waiehouslcgystems to extensive astwork of rural health costers. Pfeaafe^ 
lng, logistics systems iraplemes- j has been done for this, and tested; however, fall appUestifiB of 
tatlon. ! systems has taken place only at a ceatzml level dae fact that rarml 
jsystemwas not expanded as planned. ,; 
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tV. PROJECT PURPOSE 



.Afghan iffrta. 



PAK S£RlAL MO. 
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V !. S-a.— ~ . o< 5U.OO** «* curr,«tl ? .««.t<»9^:. 2. So— •• - PROP* Q VCS Q MO 

This sob-project is to be sefossmed tsder the new Bssle Health Services - Project (FY Tt - FY 
78). New Prirpoae statement (PP) is (a) "To provide basic health services, with emphasis *a 
services for woanea sad children, to 850,000 persons living tat fifty aC*»r Cfrfl Dt i lajoaa wffchia 
foar of Afghanistan's six Health Regions, ** (b) To provide two or more A Sfcera aa i Te Beafta 
Delivery Systems which when widely replicated will provide & minimal health service for taaee 
perso&s who will cot have reasonable access to & Baste Health Coster. n (See Coatianatic* Sheet) 






2. E^idertce to da»« of :«ogro« fcward tfe»*« condition*. 



1. BSCs provide service to 830,000 
people: 

A. Each operational BHC provides: 

diagnosis; effective treatment for 80*3 1 

of diseases presented; referrals to 

provincial hospitals; FP edacatloQ 

and service: midwifery asd MSH«es_ ta 
yfifcajtfsith education Tor aerfcrttJoo aof 
fsSSSroo; and vaccination service. 

B. Average daUy BHC attendance 

50 patients. 

C. The proportion of women aad 
children seeking health services 
Increasingly corresponds with their ; 
aambers in the population , 

2. Two or more alternative Bealth 
Delivery Systems of proven effective^ 
as ss developed and capable of being ] 
replicated at affordable cost. j 



1. Threqgh this man a g ement sub-prefect and 1 
Auxiliary Norse-midwife traiatag sob-project, £«* PAB 
76-8) progress a&s baea made fca problem ii!uallflial!«ii «* 
soittfocLJhealth systesns models tsstlag, rwHsamtittatjaa og 
commodities haadttag, training °* psraooaaL. 

A the management sob-project, nameroas Basle Ttsiiss 
Services project components have bees desigRsd; ataaa 
have bees tested.. Based on the work of the neim^nsiiiHil 
team, the Ministry of Health has determiaed ft say «*e 
the neii step - imnlementstioa of a «%affiraatly lar£*r 
basic rorsl heaJf-h program. 



(See continaatSoo sheet) 



V. PROGRAMMING GOAL 



From aew Basic Health Services Project Paper: "To Improve the bealth of the Afghan j 
sot now having access to effective health education and services d&e largely to ciraamsfcaaees 
of residence, poverty, age, aadsoBL. These are mostly the mrai peopie wao comprise 89% 
of the population. 
{See continoati on sheet) 



nj gool. )i«(n 



th» mojm'<jcia o» ' 



Yes. Through this management sob-project, a demonstration was designed, roodscted aa 
evaluated in one province of Afghanistan. The new BBS project design Is based, in Urge* 
measure, on the experience obtained In that mod&i. 



TRANSCRIPTION - ORIGINAL FOLLOWS 



A. 1. Purpose statement original PROP : 
1973 

"1. Institutionalize a management and 
administrative training program. 
"2. Establish an organizational capability to 
develop plans and policies with ability to 
implement them effectively." 

Achievement. Above purposes achieved at the 
central Ministry level and in one major pilot 
demonstration. Success sufficient warrant 
limited expansion (Phase 1 BHS Project) 



B.l. Conditions which will exist when above purpose is 
achieved. 

"1. Basic Health System operating 
effectively; properly planned, implemented, 
and monitored. 

"2. Trained administrators and managers 
assigned to key positions within MOPH. 

"3. An effective statistical system to enable 
planners to develop appropriate family 
planning programs. 

"4. Family planning services available 
throughout basic health system. 

"5. A functional logistic support system. 

Achievement. Above conditions obtain, for 
most part, only at central level (the Kabul 
Ministry) . Other elements tested at rural 
health centers levels and prepared for 
further implementation (BHS project 76-78) . 
Weakest components are those relating to 
delivery family planning services and 
commodities; however, this deficiency com- 
pensated for in some measure by the Afghan 
Family Guidance Association (USAID and IPPF 
assisted clinic expansion project. 
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IV. A. 1. Pturp&s*? stgfBMa I wrfgwaal P8QP; "X« ■Mrtttmiomiitsc & 3 

ltf 73 artmta fii frr atftre tzafalag pragraau 

"*. KaSafettca, aa ci^-n i t fn it fro a l n a iaaClfry to 
dave^$ia^aadBe3*3ftea«S&aM9&y*»l 



Aaajcronaat, Above peraaeae «*£ijvad a* tfca 
eaotxai M&totry leaal sod fcft aa» saftjor pfiot <te- 




w l. Btestc Ha*** Systaai «p»xst8*f effiMttv^ir; 



"J. Tr&toad awfrnfailitraagTg and 
to key peattfaa* arttlc* MOPE. 



aers to daralop acpiapr ial i* baaS? 



"«. Faa^PlaB&2acaerTfetta«a&^f&rac>aa* 
baalc baajg* ajstaan. 

"5. A faaettaal loglatle oapaoxt ayataai« 



Ae£4*T#»wsit, Abo*© 1— ^jftfrtna ifciTiti, far mnt 
put, only at ctatral le*a£ (lis K&M Waftstty). 
Ot&sr alafissata tested at xvral lamTtli w a aaia 
tare!* sad prepared Iter flutaar t "«fT"-'if^ff»^ij 
(B® profNt 7t-7S). Tirmhunt r r»" P'" f«^ 

§s«5 eessmedalisa; kwivw, ftfe diJIdtawwy «a»- 
paa&aftad for fea a&aaa ga t agara by tk» Afefte* ¥&*£& 
Gsidasea Aaractetta* (38A2> «*d WPT i 
oUatc oxpeaagaa pee^aet. 
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TRANSCRIPTION - ORIGINAL FOLLOWS 



V. Programming Goal . 

"To help prevent population growth from outstripping 
Afghanistan's potential economic growth. Sub-Goal: Develop 
an integrated organization structure and effective 
administration for the Ministry of Public Health which is to 
administer the family planning programs." NOTE. These long 
term goals now being integrated with Basic Health Services 
Project. 
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SOC-U-gf-UO.S 



suaaassac* 



V« PwyraiWfMhg GofcU 



"To beip proves* popcksttam $rov& from estetrffs&is Af g flartjtm 'a p&att*£ tooaosatc 
gztwtfc. 3wfr-Goai: Develop as {stagnated c^aatea&sa aSmctane cad afifeetSv* 
srfmlBifttr«*iae for &e Ififarfstry <rf Pvfeite Be*** v*^ !s t» adflrtsfete? tfee fcaOy 
plaasftaf pPQpc0taBMu w ITOT3E. Tie©© fo«g fern foal* aew bs&g btfbegnABi vttk 
Beste Health Sarrtoaa Pngeot, 



